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The following prototypes have been created while | was a Software and Design Engineer at CONNY.
All of them have been designed with Adobe XD and lllustrator and implemented mainly with Javascript, React.js and Typescript.

CONNY is a legal-tech platform that helps consumers claim their rights, even if they cannot afford a lawyer and regardless of how high the
value of the dispute is. By means of in-house built, custom software and algorithms, CONNY was able to automate a great number of
processes, making it easy and affordable to get legal assistance. One of their products, for example, helps users lower their rent by enforcing
rent-control laws, either through a settlement agreement or in court.

To start the process, users enter their data on the website and mandate CONNY to make a claim on their behalf. Case handlers then take on the
case, verify the data, and initiate the appropriate action. This takes place in the back office, called , Engine,” developed in-house.

It continuously receives new features and improvements to existing ones to eventually achieve the ultimate goal: full automation of the case
handling process. Until then, the automation that is already implemented is triggered in Engine with a simple click of a button or through
changes in the data.

The prototypes showcase successful improvements for both the user-facing applications and the back office for the case handlers.
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Beauftragung erteilt I Fontogebushren_brief-Lpdf Datei-Typ: Gebiihrennachweis
Ihr Fall wurde unseren Rechtsexperten ibergeben und wird nun .
geprift. Bei eventuellen Fragen werden wir Sie kontaktieren. B Datei-Typ: Sonstiges
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Solution Approach:
Ihre Prédmie ]
T ——— - be more transparent about why the process is slow

bekommen.

+ include the user in the process and have them label documents etc
instead of a case handler — ,, IKEA EFFECT“
* move easy tasks of the process to the user dashboard
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conny Pricing Product Details About us

Get notified when the product is available

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aligua. Ut enim ad minim veniam, quis nostrud. Consectetur adipiscing elit, sed do eiusm

od tempor incididunt ut labore.
Saa$ Platform

Your message

Problem Statement: We handle your legal problems
CONNY has developed legal-tech products for rental, labor, and so you don’t have to

banking law. Our software takes user data and generates legally Lorem ipsum dolor it ame, consectetar adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut

2
P __ -
compliant documents. Recognizing that freelancers often face enim ad minim veriam, quis nostud.
Consectetur adipiscing elit, sed do eiusmod tempor incididunt ut J

labore et dolore magna aliqua. Ut enim ad minim veniam, quis

COSHY |eg(]| iSSUeS, SUCh as Copyrlght infringement, we Crected a nostrud. Consectetur adipiscing elit, sed do eiusmod tempor.
Detailed description of the product
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et

dolore magna aliqua. Ut enim ad minim veniam, quis nostrud. Consectetur adipiscing elit, sed do eiusm
od tempor incididunt ut labore.

subscription-based platform. This allows users to enter their data,
generate legal documents, and receive other legal assistance, Tailored to your specific needs
prOVIding an Offordable Ghel'ncll‘lve TO fl’GdIfIOhCIl |0Wyers. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et

dolore magna aliqua. Ut enim ad minim veniam, quis nostrud. Consectetur adipiscing elit, sed do Lorem ipsum dolor sit amet, dolore consectetur

eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam. Plan any project, from = a_d\mscmg elit. Consiectemr adipiscing elit, sed do
day one to deadline <= eiusm od tempor incididunt ut labore. Sed do
e o eiusmod tempor incididunt ut labore.

. Lorem ipsum dolor sit amet, dolore consectetur
P
Goql: m “ Premium Ao samgor eyt bt S o
s eiusm od tempor incididunt ut labore. Sed do
right the eiusmod tempor incididunt ut labore.
first time

. . . !
- focus on a sleek design distinct from CONNY's brand to convey 19,99€ 1o 29 99€ o 39 99€ o T
:v‘vgs = = — adipiscing elit. Consectetur adipiscing elit, sed do
eiusm od tempor incididunt ut labore. Sed do
eiusmod tempor incididunt ut labore.

a h 19 h -qua I Ity service / Lorem ipsum dolor sit amet, dolore / Lorem ipsum dolor sit amet, dolore /. Lorem ipsum dolor sit amet, dolore

consectetur adipiscing elit. consectetur adipiscing elit. consectetur adipiscing elit.

- enter an untapped market and reach a new user base, as well W/ Lorempeumdlraametire | | of Loemfpamisaranamer ks | [NERNESSRST

o T Ponbots = . '
consectetur adipiscing elit. consectetur adipiscing eli. consectetur adipiscing elit. . J o ipsum dolor sit amet, dolore consectetur
" . . ~ adipiscing elit. Consectetur adipiscing elit, sed do
as cross-sell to existin g users +/ Lorem ipsum dolor sit amet, dolore +/ Lorem ipsum dolor sit amet, dolore /. Lorem ipsum dolor sit amet, dolore oo QU Penbetterprojects Fe eiusm od tempor incididunt ut labore. Sed do
consectetur adipiscing elit consectetur adipiscing elit consectetur adipiscing elit. eiusmod tempor incididunt ut labore.
+/ Loremipsum dolor sit amet, dolore +/ Lorem ipsum dolor sit amet, dolore. Lorem ipsum dolor sit amet, dolore consectetur
consectetur adipiscing elit consectetur adipiscing elit adipiscing elit. Consectetur adipiscing elit, sed do
d te ididunt ut labore. Sed dc
/ Lorem ipsum dolor sit amet, dolore W/ Lorem ipsum dolor sit amet, dolore elusm od tempor incicidunt ut tabore. Sed do
2 consectetur adipiscing elit. consectetur adipiscing elit. eiusmod tempor incididunt ut labore.
Solution Approach: :
+/ Lorem ipsum dolor sit amet, dolore.
H H H consectetur adipiscing elit.
« create a compelling landing page to pitch the new product

+/ Lorem ipsum dolor sit amet, dolore.

and collect user contact details if they're interested to gauge consecteuracpisin it

the potential before starting to tailor the existing software to “

this product

ol i, tempor incididunt ol it Incldidunt piscing ellt, tempor incldidunt
utlabore et u .quis utlabore et Ut .quis utlabore et dolore magna aliqua. Ut enim ad minim venlam, quis
nostrud. Consectetur adiplscing elt, sed do elusmod tempor. nostrud. Consectetur adiplscing elt, sed do elusmod tempor. nostrud. Consectetur adiplscing elt,sed do elusmod tempor.

lhre Falle

Excepteur sint occaecat cupidatat non.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam,quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit

Ihre Ersparnis it
Akelius Berlin
| GmbH

z, Case Savings Status
_

Provision! 24 Monate Ersparnis?

Problem Statement:
Since the issue of long process times for the cases still prevailed,

Ihre Ersparnis

A
\\@

4280€ we decided to go with multiple improvements to resolve the issue

_l_ of negative reviews and a perceived negative experience with

Provision' 24 Monate Ersparnis? ™
this product.

lhre Ersparnis )
3 @ Al o
\; \ \ S
- \
; Goal:
é?é@

7200€

# * Gdd a pOSiﬁVe experience FOF the user'’s W(]lhng time
Provision' 36 Monate Ersparnis? o reduce negGﬁVe reVieWS

and customer satisfaction is very important to CONNY’s reputation,
Mietpreisbremse 1/180408/201119/MPB lhre Daten

& User Name
Fall vor Gericht & user@emailde

Unsere Vertragsanwalte haben auf Grundlage Ihrer Angaben eine Klage
gefertigt und diese beim zustandigen Amtsgericht eingereicht. Auf die
Bearbeitungsdauer haben wir keinen Einfluss, da die Bearbeitung durch das
Gericht erfolgt. Die Bearbeitung kann mehrere Monate dauern. Ihnen
entstehen dadurch jedoch keine Kosten und Ihre Anspriiche bleiben bestehen,
bis ein endgiiltiges Urteil gefallt oder ein Vergleich geschlossen wird. e Sie Ihre Angaben sktualsieren missen, kontakieren
Sobald ein Ergebnis vorliegt informieren wir Sie umgehend. Sie tns hier: infoeonny (egal

Riige versandt Q 9

Beauftragung erteilt

o] 213456785678

A LindenstraBe 20,
20099 Hamburg:

Erstelltam: 19.11.2020

Ihre Ersparnis

NN "= Solution Approach:

\

- show the user how much money they are accumulating as reim-
bursement from the landlord for the high rent unlawfully charged

Provision' 48 Monate Ersparnis?

the longer the user has to wait, the higher the accumulated sum

that will be paid out

interactive slider functionality to go back and forward in time, to
add a playful experience and get the user excited about a longer
waiting time

conny B el

Miete senken & Mietrecht Preise Uber uns Impressum

Méglicherweise zahlen Sie bis
zu 329,32€ Miete pro Monat zuviel!

Dies ist nur ein vorlaufiges Ergebnis basierend auf Inrem Wohnort. Damit wir eine genaue Einschatzung
Ihres Sparpotentials vornehmen kénnen, brauchen wir noch einige weitere Angaben zu lhrer Wohnung.

[ Die Berechnung Ihres Sparpotenzials ist komplett kostenfrei.
Danach kinnen Sie entscheiden, ob Sie CONNY zur Durchsetzung
Ihres Anspruchs beauftragen wollen,

oelen

User-centered Funnel conny

Miete senken & Mietrecht

Preise Uber uns

Impressum
[ Mit Angabe Ihrer E-Mail wird Ihr Fortschritt gespeichert -Sie knnen

also spéter dort fortfahren, wo Sie aufgehdrt haben.

Jetzt Sparpotenzial mit der
Mietpreisbremse berechnen

[ Und das Wichtigste: Ihre Daten sind bei CONNY sicher und
werden nicht an Dritte weitergegeben!

Problem Statement:
For a long time, the user data entry funnel was designed to make it

Dazu werden ein paar Angaben von Ihnen benétigt - erhalten Sie sofort Ihr
Ergebnis mit dem wenigermiete.de-Mietpreisbremsen-Rechner!

Personliche Angaben

as easy as possible for case handlers to receive the information neces-

Vorname Nachname

sary to process cases. However, this led to a poor user experience: Ihre Adresse

E-Mail-Adresse

Strake Hausnr.

some funnels contained over 100 questions, which users often found 9

frUStraﬁng, |eGding ma ny to Obandon 'I'he process hGIFWGy ﬂ‘] roUgh [ Ichbinmit der Speicherung und Verwendung meiner Datengem&8 [ Ichméchte zusétzliche Informationen iber Produkt- und

der Datenschutzerklarung einverstanden. Serviceleistungen erhalten.

-
> Wir miissen dies abfragen, da Sie oben Ihre haben. geben wir Ihre Daten
: niemals an Dritte weiter und Ihre Daten sind der geschitzt. Sie kénnen Ihre
Daten auch direkt nach der Berechnung [6schen lassen. Dazu schicken Sie uns eine E-Mail an: datenschutzaconny. legal,
Stichwort: Datenloschung.
WohnungsgrdBe in m*

* increase the conversion rate

O Ich habe den Mietvertrag noch nicht unterzeichnet

Weitere Details

G I Aktuelle Nettokaltmiete pro Monat in €

« improve the UX and Ul to create a better user journey

Beginn des Mietverhiltnisses

Meine Wohnung ist eine Sozialwohnung oder anderweitig
sffentlich geférdert.

Ist Ihr Mietvertrag befristet fir ein Jahr oder weniger?

O O
. QO Nein
SOIUtlon ApprOGCh: 8 u:;mnmcm O wetsichnicht

- simplify the questions to avoid technical jargon unfamiliar to

Inwas fiir einer Gebéudeart wohnen Sie?

- users reorganize and group questions accordingly, considering -

the user’s journey and gathering only the crucial information .ﬂ lm ” :

- update the Ul to enhance its appearance and build trust pE—

'

QO Reihenhaus Q Mehrfamilienhaus und andere

Handelt es sich bei Ihrer Wohnung um eine Neubauwohnung?
Als Neubauwohnung gils Wohnraum, welcher nach dem 01.10.2014 fertiggestellt wurde.

O Ja
QO Nein
QO WeiB ich nicht

Erste Einschatzung erhalten >

connv :

Get in touch with our legal experts

Simple. Online. No financial risk.

How can we help you?

Q

= SaaS-based Funnel

Our legal experts are here for you

connv

Thank you, we've received all the details. After you're confirmation PrObIem Statement:

our legal partner will check your case and get back to you regarding the next steps. Over time, more pl’OdUCfS emerged fOF WhICh our software was suited,

Your case will be handled by law firm: but CONNY lacked the capacity and sometimes also the legal experti-

se. To address this, we built a platform for external lawyers to offer

HifmConny. ¥
How can I helpyou today?

Smith & Smith

their services, while we license our case-handling software to them.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco
L laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in
73 voluptate velit esse cillum dolore eu fugiat nulla pariatur.

conny 5

— e v
Get in touch with our legal experts

Fisgms Bmslacir - establish CONNY as a software provider for lawyers

Simple. Online. No financial risk. Hitm Conny. 8 H
G * attract more users to the website who then receive legal help and

How can we help you?

Lower rent with Rent-control

Lower rent due to apartment defects ,

Lower rent with Corona respite

create a new pool for cross-selling opportunities

Solution Approach:

Lorem ipsum dolor sit amet

conny s W (N :
nie o) e W WD - add an advanced search bar to create an effortless solution

Our legal experts are here for you to find lawyers
« maintain a similar Ul to CONNY's platform for legal assistance,

Thank you, we've received all the details. After you're confirmation
our legal partner will check your case and get back to you regarding the next steps. bUf ma ke it even more sleek and clea n

Your case will be handled by law firm:

CONNY

Paul-Lincke-Ufer 8, 10999 Berln

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco
aboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.

Qy succe: ss
s 89%7 Confirm binding mandate

Choose a different lawyer >

Hirm Conny. w
How can | help you today?

x Reduce Your Rent c X Reduce Your Rent c X Reduce Your Rent c X Reduce Your Rent c
s are affects by

Which.

tod Is there another defect you What is your email address
want toreport? In case we need to contact

you?

Were you already awara of

the cefect when you signed No thatis all for now
J Lmecommcte
Thank you that s all we.
Nolwas not
Were you already aware of
the defact when you signed P check your details carefully
(5 thecontract? rS | miiepo before we talk to your land-

lord.

What s your email address

atany time!

In case we need to contact

C t t F I Reduce Your Rent Reduce Your Rent 3 Ay
hatbot Funne e : -
ather

Enforce your Whatis your name?
Consumer rights

defe
ones right aftor.

et wit
fow simple questions

Lorem psam dolar sit amet, consetetur
sacpseing st sed diam nonumy sirmod ’
tempor invidunt ut labore et dolore magna O ([t ot Great, Helone!

Let's get to your problem:

Problem Statement: (imeen

apartment?

That doesn't sound pleasant
1l Has the defect alraady

The UX of the questionnaire is not only dissatisfying to the user, but

lidictime s been eliminated or is it still
defect, we will get to the other 09 | presentz
it actually required the user to use a large screen in order to be able ; < ' s T
Y 4 ‘What is the best number for
us to reach you?

to properly use the input field. This led to a high drop-off rate.

Inorder to file your case
In case we need to contact correctly may I ask for your
address?

My number is +4911 11T

Goal: — e
- increase the conversion rate by make the questionnaire suitable s ——

inorder to verify some dotals.
Whatis the best number far
us to reach you?

for small screens, e.g. smartphones and more intuitive Ul

Reduce Your Rent Reduce Your Rent ] Reduce Your Rent

Iagree and want to mandate you

- improve the input fields and simplify the data entry for

When did you first notice the

the user

Don't worry. We willtalk o

your landlord about this.
describe the defect

more detail please?

When did you first notice the G
3 defect?

Solution Approach: Y it

- intfroduce gamification and an app-like feel p—

- make the UX seamless, even fun ArEOEENDDE

Als|o|FlalH]uk]|L

- provide better error handling and transform most of the text fields NBCEOoDD o
into select-type input fields in order to improve data quality

Lifecycle gesetzt Alter LC nac Neuer LC Mi, 10.06.20 14:32
Status gesetzt Status name Status Handle Mi, 10.06.20 14:32
Reason gesetzt Reason name Mi, 10.06.20 14:32
Dokument akzeptiert Mi, 10.06.20 14:32

Todo bearbeitet Mi, 10.06.20 14:32

[ J
acKkorrice — Engine
AN: TYPE (email), if too long than ._+tooltip BETREFF: Preview der Betreffzeile. Agent  Mi, 10.06.20 14:32 fr

Evidence & Dispute

Ausgehende Email

Betrettzeile ONO)

M = 0 »C

Email Content
Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliguyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd qubergrem, no sea takimata sanctus.

Problem Statement:

= o & i Events anzeigen

006201432 curenevae : The requirement for the case-handling software was to have all

Eingehende Email BETREFF: Preview Betreffzeile

o ® T i : functionality on one page. As a consequence, a lot of data and

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, ne sea takimata sanctus. X Hinzugefiigt von Actions

B e dorame. & B aenanaigen : , difficult to use the Ul fast and efficiently

Agent

VON: TYPE (email) i too long than ..+tooltip

many elements were crammed in a tiny space, making it very

Kommentar Preview vom

ise gekiirzte Mi, 10.06.20 14:32
Vollnamen vom Agent, der Kommentar verfasst hat @

Kommentar Text

Todo Aktion Todo-Title: if too long than ...+tooltip Agent  Mi, 10.06.20 14:32

T - improve the UX of Engine in order to make case-handling

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt

&, Erlecigt vor: Agent R, : Hinzugefiigt von Dokumenten-Typ Actions easie r an d fq sll-e r
P 5 nde

Eingehendes Dokument  Aktion Documenttype Agent  Mi, 10.06.20 14:32 f¢ (Al

Dateiname & Akzeptiert am Fr, 29.05.20, 13:45 Uhr von Agentname ® @ @ @

& Assignee: Agent B zucriedigen bis:29.5.2020

Ausgehendes Dokument  Aktion Documenttype Agent  Mi, 10.06.20 14:32

Paarare = SYCIoN0) Solution Approach:
- establish a visual hierarchy to make key elements easier to find

Lifecycle gesetzt SURVEY nac Mi, 10.06.20 14:32

[—— i 100620 1432 - add filters to toggle elements on and off, reducing visual clutter

Falliibersicht Miet 9 Kunde Gegenseite Einigung Evidence & Dispute

Ausgehende Email AN: Kunde (anja.ehlers berlin@gmail. com) BETREFF: Antrag auf Prifung Ihrer Mieterhhu Mi, 10.06.20 14:32 ¢

3 la Abbrechen Speichern
ToDo bearbeitet Me: Schutzbriefversand priifen Mize Mi, 10.06.20 14:32

Select data field. i

+ implement inline-editing so that the view would not change in

KM= C

editing mode

Status gesetzt Anwaltsvolimacht verlangt Mi, 10.06.20 14:32

— — P , e — perform user research in terms of workflow to create a UX that is
| more intuitive

Add evidence document. o

Titel Hinzugefiige von Dokumenten-Typ Actions

S0 »

Select data point. - Add evidence document. -

N, Titel Hinzugefiige von Dokumenten-Typ Actions

70,12 75,00
70,12 Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod

tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud

01.12.2020 Updated Mize, 14:44
Add evidence document v

Datum Titel Hinzugefiige von Dokumenten-Typ Actions



